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Opencast Board Townhall

Olaf A. Schulte
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§ Opencast: Scalable, flexible, and reliable
§ Live streaming
§ Opencast Studio

§ BigBlueButton / Zoom
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2020: Global pandemic, local requirements

Are you happy with how Opencast performed during the pandemic?
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- Lower community involvement
- Reduced coordination

+ Opencast Studio, BigBlueButton, Zoom integration
+ Dev&Hack camp, webinars
+ WordPress, HP5, Moodle
+ DACH-Meeting

+ 2019/2020 crowd funding: … plus a stand-alone video editor
+ New website
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2020 Opencast community Overall performance:

1. too little, too late
2. break even
3. the community was helpful
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§ (Re-)activate the community

§ Post-pandemic strategies: What’s next?
- Virtual vs. hybrid vs. online vs. presence: Educational and organisational changes
- Recording vs. live streaming vs. live interaction vs. WebRTC vs. quality vs. chaos
- Edit / sample / reuse / collection (non-OER)
- Improved integration, rights managment, access control

- BigBlueButton
- Opencast Studio
- Video portal
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Board goals 2021
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§ (Re-)activate the community: Greg

§ Post-pandemic strategies: What’s next?
- Virtual vs. hybrid vs. online vs. presence: Educational and organisational changes
- Recording vs. live streaming vs. live interaction vs. WebRTC vs. quality vs. chaos
- Edit / sample / reuse / collection (non-OER)
- Improved integration, rights managment, access control

- BigBlueButton
- Opencast Studio
- Video portal
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Board goals 2021
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§ (Re-)activate the community

§ Post-pandemic strategies: What’s next?
- Virtual vs. hybrid vs. online vs. presence: Olaf
- Recording vs. live streaming vs. live interaction vs. WebRTC vs. quality vs. chaos
- Edit / sample / reuse / collection (non-OER)
- Improved integration, rights managment, access control

- BigBlueButton
- Opencast Studio
- Video portal
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Board goals 2021
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§ (Re-)activate the community

§ Post-pandemic strategies: What’s next?
- Virtual vs. hybrid vs. online vs. presence: Educational and organisational changes
- Recording vs. live streaming vs. live interaction: Carlos
- Edit / sample / reuse / collection (non-OER)
- Improved integration, rights managment, access control

- BigBlueButton
- Opencast Studio
- Video portal
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Board goals 2021
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§ (Re-)activate the community

§ Post-pandemic strategies: What’s next?
- Virtual vs. hybrid vs. online vs. presence: Educational and organisational changes
- Recording vs. live streaming vs. live interaction vs. WebRTC vs. quality vs. chaos
- Edit / sample / reuse / collection (non-OER): Stephen
- Improved integration, rights managment, access control

- BigBlueButton
- Opencast Studio
- Video portal
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Board goals 2021
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§ (Re-)activate the community

§ Post-pandemic strategies: What’s next?
- Virtual vs. hybrid vs. online vs. presence: Educational and organisational changes
- Recording vs. live streaming vs. live interaction vs. WebRTC vs. quality vs. chaos
- Edit / sample / reuse / collection (non-OER)
- Improved integration, rights managment, access control: Rüdiger

- BigBlueButton
- Opencast Studio
- Video portal
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Board goals 2021
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§ (Re-)activate the community

§ Post-pandemic strategies: What’s next?
- Virtual vs. hybrid vs. online vs. presence: Educational and organisational changes
- Recording vs. live streaming vs. live interaction vs. WebRTC vs. quality vs. chaos
- Edit / sample / reuse / collection (non-OER)
- Improved integration, rights managment, access control

- BigBlueButton
- Opencast Studio
- Video portal
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Board goals 2021
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Board elections
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Ask me anything, cf. https://ogy.de/yjgf 


